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Why bother/ Key messages 

 Water supply planning matters to everyone (trade-offs)
 Roundtables have the opportunity and responsibility to inform & 

engage citizens (it’s in the law)
 Go to the public, instead of just organizing events.

Population is 
increasing but there’s 

no “new” water



Project Overview: Media & Presentations

 Coordinate media stories  (68 so far)

 100/ 2 years with the Colorado BRT

 50/ 2 years with the Gunnison BRT

 Coordinate civic outreach (22 so far)

 60-100 over 2 years with the Colorado

 30-50 over 2 years with the Gunnison BRT

 Ongoing Contact via e-newsletter (monthly)



Project Overview: Related Work

 Organize events (water course, “state of the river,” film, 
tour, seminars)

 Create a Gunnison Basin overview publication for 
outreach & newspaper insert (in progress)

 Coordinate with Water 2012 wherever possible 
(Speakers Bureau, libraries, media)

 Website development & social media: 
– Facebook

– Twitter

– linked-in





E-Newsletters

 Click to edit Master text styles
 Second level
 Third level

 Fourth level
 Fifth level



Events/ Media

 Click to edit Master text styles
 Second level
 Third level

 Fourth level
 Fifth level
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CMU Water Center to Host Water Management Meeting
by KREX News Room, by John Dias
Story Created: May 2, 2012 at 9:30 AM MDT Story Updated: May 2, 2012 at 7:58 PM MDT 

MESA COUNTY, Colo.- After a historically low snowfall this 
past winter, a difficult summer may be in store for water 
management companies in Mesa County. 



Lessons Learned: Media

 Small media markets are good!
– If you are organized and useful, reporters will keep coming back. 

 Deadlines are good!
– Weekly column obligation keeps me generating stories.

 Events & Media feedback loop. 
– I had 5 people at one library presentation, but I got on TV!



Lessons Learned: E-Newsletters

 Capturing emails at every opportunity pays off
– If you get reporters on your list, you sometimes get  coverage 

without any extra effort. 

 Be clear & concise: 
– Let them see the main points at a glance.  

 Outsource the distribution 
– Mass emails from your personal email will get even your personal 

messages dumped as spam. 



Lessons Learned: Civic Presentations

 Coordination is complicated
– You can’t expect other organizations to jump on your bandwagon.

 Even “wonky” stuff can engage if you cut to the chase
– But that requires figuring out what “the chase” really is.

 A conversational approach keeps people engaged
– Let your audience guide how much detail you provide.



Shameless Promotion



D r .  G i g i  R i c h a r d ,  D i r e c t o r
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